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Local Content 

Lower Nicola Site Services has been operating at Highland Valley Copper since June 2016 completing 

crushing services.  To date 3 out of the 4 employees on shift 1 are Lower Nicola Band members for an 

employment ratio of 75%.  We have also  commenced a 2nd shift with  a similar ratio.  This has created long 

term and meaningful employment for the Lower Nicola Band as well as a consistent revenue stream. 

 

 

Limited Partnership Details 

 

 Owned 51% by LNIB and 49% by LNB 

 Limited Partners contribute capital, equipment or other assets on a pro-rata basis 

 Non-exclusive agreement which doesn’t limit either partner from associating with other parties in 

other joint ventures or partnerships 

 Term is set for 3 years, can be extended to 5 years and can be dissolved earlier by mutual 

agreement 

 LNIB has first right of refusal to purchase equipment used by the Partnership in carrying out the 

work 

 Net revenue is paid out annually to each partner pro rata (51% LNIB / 49%LNB) 

 LP is to take all reasonable steps to maximize employment, contracting and training opportunities 

for LNIB members and businesses 

 Provide on-site and professional services (accounting, estimating, project management) 

employment opportunities and training for LNIB membership 

 Share accounting and project management skills and systems 

 Accrue equity in heavy equipment 

 Generate a sustainable revenue stream 

 Learn the skills and business of crushing and civil construction 

 Create a comprehensive safety program and culture which can be used on other projects for other 

clients 

 Capital contributions to be made by LNIB/LNB on a 51/49 basis as per the ownership of the 

Partnership 

 Capital accounts will be evaluated on an annual basis with non-reserve cash being distributed to 

the partners on a 51/49 basis 

 

The structure envisions  a Senior Management Team made up of members of LNIB community members 

and LNB staff that will: 

 Develop equipment and logistics capabilities; 

 Create a comprehensive safety program for the organization 
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 Complete project management and, 

 Develop shop, heavy duty mechanic and maintenance capacity.  

The combined team will focus on maximizing local content, deploying the equipment and resources 

currently established by LNIB and reporting to the Lower Nicola Indian Band Development Corporation 

(LNIBDC) a detailed scorecard on transition, financial and operational metrics over time. 

 

The Senior Management Team capability would be the back bone of the various business units established 

to execute work assignments and revenue objectives. The essence of this team would be to work 

collaboratively in assessing the requirements of each bid, proposal or training program for successful 

project execution. Marketing and Business development efforts would be combined to deliver a common 

web site, common marketing literature and proposal packages for respective industry opportunities. This 

would support the enabling of business acumen and marketing and presentation skills. 

 

LNB has a fully dedicated estimating team, project management representatives, safety leadership and 

business development discipline located in Merritt and Kamloops and will be available on a full-time basis 

for the joint Senior Management team. Each member will partner with representatives of the LNIBDC or 

from LNIB with the intent of providing training and skills development for band representatives. 

 

 

Employment, Training and Capacity Building 

 

Our key to gaining a competitive advantage is to employ adaptable and innovative strategies to retain, 

focus and motivate our employees. The objective is to determine a strategic approach to identifying the 

best methods of our Employee Experience to help grow and sustain our business.   

 

Developing and enhancing skill sets as well as strengthening leadership practices will be a key priority for 

our partnership. We will ensure that we are a robust and effective organization that is able to deliver on  

 

its key operational priorities and other activities in a cost-effective manner. A large part of the leadership 

and inspiration are the prospects for growth within the business, individual development, mentoring and 

enabling learning by giving people the opportunity to put their skills into action.  
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Safety 

 

 

 

 

LNB is registered on 

ComplyWorks and our 

accounts are “Green”.  

At time of writing 

current TRIF is zero 

 

 

 

 

 

Member of the following 

safety associations:  

 

 

 
 

 

 
 

 

 

Our commitment to safety reaches all corners of the Company.  Safety 

is our top priority in ensuring a healthy and safe work environment for 

our employees, workers, contractors and visitors as referenced in our 

Leadership and Responsibilities section of our Health and Safety 

Manual.  We will not compromise the health and safety of our people 

and all employees share in our goal of zero incidents.  We believe in a 

healthy work/life balance. 

 

LNSS is committed to safety across all measures of our business, and 

we have created a fully comprehensive safety program based on 

WorkSafeBC safety standards to meet or exceed safety requirements 

in all areas.  LNSS performs continuous internal and external audits to 

ensure our safety standards are maintained consistently. 

 

LNB is a COR certified company in British Columbia, Alberta, 

Saskatchewan and the Yukon Territory. At LNB, we work tirelessly to 

increase our certifications across other areas of Canada. Our focus is 

on being the most safety-oriented earthworks construction company 

in Canada. 

 

Part of that focus includes training and educating our employees so 

that they can work in the safest, most productive manner possible. 

Each employee is trained in detail about safe work practices and how 

his or her role adds to our safety culture. We provide them with 

explicit knowledge of how to handle and manage safety instances in 

the most effective and efficient manner possible.   

 

Safety Culture 

We understand that having a strong and effective safety program that 

is supported by managers will have a positive effect on personal values 

within our organization.  Strong and evident management 

commitment and safety leadership are vital to this process.   

 

We understand that improved safety equals improved quality and 

production management systems, and that there is a direct link 

between organizational management and communication, 

participation, transparency, and employee empowerment.   
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Member of the following 

safety associations:  

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

Workers are informed of their right and responsibility to refuse unsafe 

work, know about the hazards in their workplace, and participate in 

safety matters as part of our safety orientation.   

 

Our communication enables our employees to acquire insight into our 

safety program expectations and requirements, to receive feedback, to 

provide input into the program, and to participate in it.    

 

Communications include: 

 

 Safety Culture 

 Business and departmental meetings 

 Safety meetings  

 Daily Tailgate meetings 

 JOHSC meetings 

 Safety themes  

 Safety alerts 

 Accident statistics 

 Notice boards and posters 

 Personal communication – key point tipping; job performance 

coaching; planned personal contacts;  

 Safety Recognition Programs that improve job satisfaction and 

job pride; good performance is an expectation of the work 

requirements and is the norm, not the exception.   

 

Our employees know their assigned responsibilities; have the required 

skills and abilities to perform them; and are motivated to act on them 

in a manner consistent with goals of program and safety culture.  

Employee participation in making changes to or suggestions for safety 

processes allows them to have ownership of the program, to feel 

empowered and involved.  This improves morale and attitude.  

Continuous training increases knowledge and buy-in. 

 

All safety issues and incidents are discussed and reviewed at all levels.  

Our Safety Committee is a great employee resource for discussing and 

resolving health and safety issues and developing a team approach to 

workplace health and safety.   It is understood that safety issues will be 

assessed with the contribution and input of employees, supervisors, 

and senior managers. 
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COR Certificates of Recognition 

In June of 2015, a BC 

Construction Safety Alliance 

(BCCSA) external auditor 

performed LNB's required 

external occupational health 

and safety audit, measuring the 

effectiveness of 14 elements of 

our Health and Safety Program.  

LNB's total score was 94%, an 

improvement of 2% over the 

previous year.  At this time, LNB 

was also audited on our Injury 

Management Program, for 

which we received a score of 

100%. 

 

 

We shut down operations to hold our day-long Annual Safety Meeting 

attended by all employees, the CEO, all managers, and supervisors. 

This year’s agenda included the following topics: 

 

Safety Initiatives 

Employee safety is our most important priority. We want to make sure 

that every person who steps on our job sites—whether employee, 

contractor, or inspector—can safely go about their business with 

minimal risk. 

 

To achieve this level of security, we’ve instituted several initiatives, a 

few of which are: 

 

 A full-time safety staff member is charged with ensuring that 

all safety standards are readily apparent and understood. They 

work closely with crew members to make sure safety 

measures are easily seen, continuously reinforced, and 

appropriately encouraged. 

 

 To demonstrate safety as a workplace culture, senior 

management leads a Safety Day on an annual basis for all 

employees that focuses on our dedicated Health and Safety 

Program and how it relates to WorkSafeBC standards. 

 

On-going Training 

Ongoing training is continuously provided to workers and supervisors – 

examples of ongoing training include but are not limited to: 

 Construction Safety Officer 

 Supervisor training 

 Leadership for Safety Excellence 

 Due Diligence for Employers 

 Management Accountability 

 Joint Occupational Health and Safety Committee 

 


