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Introduction

“The world as we have created it [for Projects] is a process of our thinking. It cannot be 
changed without changing our thinking.” – Albert Einstein

We all know the reality of the primary issue we have to address:

 Billions of dollars in major projects have been cancelled or shelved in Western 
Canada

 We have all taken or been asked to take a reduction in our rates from our clients.
 The Global marketplace is assessing Canada’s ability to be competitive in doing 

construction on every level
 EPC efforts in the past have amounted to finger pointing, overruns and more often 

than not missed deadlines
 80+% of the total cost of a project are the construction costs and yet we are rarely, 

if ever, involved in the early FEED process



Introduction

 Infracon Energy Services is a growing Western Canadian integrated earth moving 
and site services organization that believes contractors and engineers need to 
work smarter and more collaboratively regardless of the project size to deliver a 
safe, quality, finished project. 

 At the end of this presentation, we hope to find a project we can or could 
collaborate on or to stay in touch with you to identify an opportunity in the 
immediate future



 Infracon Energy Services an Alberta newly-formed, private investment firm whose 
primary focus is on earthworks or “anchor bolts down” projects , as well as, on 
the execution of site services in a variety of energy, infrastructure and industrial 
projects across Western Canada

 We have defined “anchor bolts down” to include surveying, earthworks, 
undergrounds, concrete, piling, and site services

 To-date we have acquired two separate companies that focus on surveying, 
undergrounds, and all aspects of hard rock and earthmoving

 Projects completed in British Columbia, Alberta, Saskatchewan and the Yukon
 By the spring 2016, we will be offering a piling solution as a tuck-in to our 

earthworks’ projects
 We continue to look at strategic acquisitions to fill-out our integrated site works

Company Profile:
Infracon Energy Services



Infracon Energy 
Services Corp.

LNB 
Construction Inc.

Minex 
Contractors Ltd.

Piling Company 
Spring 2016

Corporate Structure



Aboriginal Commitment

 Committed to establishing and maintaining meaningful, mutually beneficial relationships 
with Aboriginal groups through partnerships, joint ventures or working agreements

 We have worked with First Nations communities on a variety of projects and have had 
many long-standing partnerships with Aboriginal groups 

 We continually endeavour to begin with and maintain, through each project, sensitivity 
concerning the communities in which we are operational

 Our Aboriginal Liaison to assist us in developing agreements and working relationships 
that leverage the skills and attributes of Aboriginal commercial entities and individual 
objections

 We are developing an in-house career apprentice and mentorship program specifically 
tailored towards developing and training Aboriginal people to work in the field. The 
purpose of the program is to identify those Aboriginals who want to develop and advance 
in the organization. 

 We will continue to respect, support and cultivate Aboriginal culture and traditional values

“We believe that collaboration with Aboriginal people, and 
their communities, is crucial whenthere is development on 
their traditional lands.”  - Larry Kaumeyer, CEO



Aboriginal Clients and
Joint Venture Partners

ABORIGINAL CLIENTS

Coldwater Indian Band
Lytton First Nation
Es’étemc Alkali Lake Indian Band 
Nooaitch Indian Band
Takla Lake First Nation
Cooks Ferry Band
N’Quatqua Band

JOINT VENTURE PROJECT

Lower Nicola Indian Band since 2011 
(Huldra Silver and BC Hydro projects –
ongoing)



BC Aboriginal Business Award

In September 2015, the annual BC Aboriginal Business Award 
recipients were announced.  LNB received Outstanding Achievement 
in the Joint Venture Business of the Year category for their Joint 
Venture with the Lower Nicola Indian Band.
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 LNB is a wholly-owned subsidiary of Infracon Energy Services
 A civil earthworks contractor serving Western Canada for over 40 years
 Acquired by Infracon Energy Services in 2012
 Contains the survey unit, employing a fleet of GPS survey equipment, will be 

getting a drone soon
 Unwavering commitment to: 

– Safe work practices
– Outstanding customer service
– Quality construction and execution
– Environmental responsibility

Company Profile: LNB
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Health and Safety

 LNB is a COR Certified Company with certification in BC, AB, SK and the Yukon 
Territory.

 Full-time safety staff work in collaboration with our crews and ensure the 
behavioural aspects of safety are visible, reinforced and encouraged with every 
step taken on site

 Current TRIF: 0
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“In my opinion, LNB Construction is the most experienced company when it comes to working with blasting jobs 
and engineered projects  LNB has the support staff for site design, Topcon equipment, survey specialist etc.
LNB has been involved on all WBU Produced Ponds for the last two years which includes, but not limited to,  liner 
installs, man-hole system installs, complicated pond floor sub drain systems, and has professional crew for fusing 
of leak detection pipe and pond floor drainage systems.  LNB has all the precision equipment and personnel for 
these complicated installs.“ – Joel Lizee, Western Business Unit – Construction Team Lead, PROGRESS ENERGY

PROJECT SUMMARY

 Value: $6 MILLION
 Scope of projects has included, but not limited to, 

access roads, bridge placement, water retention 
ponds, leak detection drainage systems, 
compressor site pads, lease sites, and refrigeration 
plant sites

 Scope has also included survey and design work on 
many projects, including assisting the client 
balance cut/fill on sites, modification of designs to 
increase construction efficiency, and ongoing 
constructability reviews and preliminary project 
budgeting

 Based on previous successes with survey, design, 
and GPS machine control, LNB Construction has 
become Progress’ go-to contractor for all pond 
construction in the Montney Region

Value Add

 To-date, LNB is the only contractor working with 
Progress that has the ability to work directly with 
project engineers regarding suggestions and 
modifications to the site plans

 We have provided detailed designs for 
constructability, budgeting and scheduling in the 
beginning stages of all projects

 To-date, through our survey and design strategy 
we’ve helped Progress save approximately $5.2 
million 

 To-date 55,514 man-hours with no lost time 
incidents

LNB PROJECT REVIEW:
PROGRESS ENERGY: ONGOING WORKS
Peace River Region, BC
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PROJECT SUMMARY

 Value: 
 2014 – $10 MILLION
 2012 – $12 MILLION

 Engineer:  NorWest
 LNB was asked to take over the project for a 

contractor at Peace River Coal
 Scope included construction of roads, settling 

ponds, and collection ditches
 Approximately 200,000 m3 of material moved
 Difficult working conditions due to northern winter 

climate 

Value Add

 56,867 man-hours with no lost time incidents
 Through survey and design expertise, LNB helped 

provide the client and the engineer with 
constructability reviews and suggested design 
changes

 Using GPS machine control, we were able to increase 
production and efficiencies and minimize double 
handling of material

 Through our experience in blasting, and our 
relationship with our blasting sub, we successfully 
blasted and excavated 80,000 m3 of rock

 Although lacking in geotechnical reports, LNB was 
able to identify rock surfaces, modify designs on the 
fly, and successfully blast and excavate the rock 
material

LNB PROJECT REVIEW:
PEACE RIVER COAL:  WATER MANAGEMENT
Tumbler Ridge, BC

“LNB successfully completed the water management infrastructure project for Anglo American’s Peace River Coal operation 
in the summer of 2014.  The project was particularly challenging given the terrain, the extremely tight construction window 
and the high degree of environmental controls needed to mitigate the construction impacts on the adjacent environmentally 
sensitive Babcock Creek near Tumbler Ridge.  As Project Director, I was very impressed by the professionalism of the LNB’s 
site team, their willingness to work together with the client project team and their expertise in the operation of GPS 
controlled equipment. As a result the project exceeded expectation by achieving the safety, environment, quality, time and 
budget milestones.” – Keith Prakke, Project Director
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LNB PROJECT REVIEW:
PEACE RIVER COAL:  WATER MANAGEMENT
Tumbler Ridge, BC



LNB PROJECT REVIEW:
JOINT VENTURE WITH LOWER NICOLA 
INDIAN BAND, Merritt, BC

“The Lower Nicola Indian Band has been involved in numerous joint venture projects with LNB 
Construction Inc. since 2012.  During this time, we have found LNB Construction to be committed to 
growing the partnership and expanding the opportunities available to both the Band and members of the 
community.  Most recently, we have been working with LNB Construction on all phases of the Merritt 
Area Transmission (MAT) Project for BC Hydro.  Throughout this project we have found the team at LNB 
to be committed to working in partnership with us in order to provide BC Hydro with a high quality, well 
managed project.” – Todd Chamberlain, Natural Resources Manager, Lower Nicola Indian Band

PROJECT SUMMARY

 Value: $4 MILLION
 In 2014, LNB partnered with the Lower 

Nicola Indian Band for two BC Hydro 
Transmission Line Projects in Merritt BC

 Together the projects involved the 
construction of approximately 40 km of new 
access roads, upgrading of 90 km of existing 
roads and the clearing of 300 hectares

 LNB’s GPS equipped Excavators and Dozers, 
supported by Rock Trucks, complemented 
the fleet of equipment on-site

Value Added

 Joint Venture partnering on the project 
resulted in the employment of many local 
First Nations sub-contractors and 
employees, as well as, the use of 
aboriginally owned equipment  

 Full complement of crew and equipment 
allowed for quick reactions to various scope 
and design changes that arose during the 
project

 11,354 man-hours to date with no lost time 
incidents



LNB PROJECT REVIEW:
JOINT VENTURE WITH LOWER NICOLA 
INDIAN BAND, Merritt, BC
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PROJECT SUMMARY

 Value: $1.2 MILLION
 Engineer:  Associated Engineering and NRL 

Consultants
 LNB was contracted to construct a waste cell 

extension approximately 155,000m3 of excavation
 Tight time restraints due to winter, LNB was able 

to complete the project in under 5 weeks
 Worked on-site with Associated Engineering and 

SNC geotechnical
 Successfully worked with local Aboriginal 

contractor

Value Add

 Performed layout for clearing and construction in 
new site boundaries

 Provided daily survey for quantity true-up to help 
Tervita with cost management

 Supplied daily processed as-built survey data for 
Associated Engineering

 Worked closely with Tervita superintendents to 
help with project execution and schedule 
restrictions

LNB PROJECT REVIEW:
Tervita: Industrial Waste Processing Facility
Wabasca, Alberta
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PROJECT SUMMARY

 Value: $7.5 MILLION
 Engineer: Genivar (now WSP)
 LNB was contracted to complete an 

extension of the Forestry Trunk Road project 
which was a large scale hauling operation in 
the heart of the rocky mountain foothills 
that involved moving an estimated 500,000 
m3 of material which included up to 25m 
cuts and up to 20m fills

 Used GPS controlled excavators, GPS 
controlled dozers, a fleet of articulated rock 
trucks, as well as necessary support 
equipment such as packers and graders

Value Add

 The hauling was completed with time to 
spare and without incident despite 
encountering solid rock and requiring the 
facilitation of a blasting operation

 64,260 man-hours with no lost time 
incidents

 Project was completed on-time and on 
budget

“LNB Construction has recently completed two grading projects with the M.D. of Greenview near Grande 
Cache and Ridgevalley Alberta over the past 3 years.  They have done a commendable job on both 
projects with full owner satisfaction and I have found their superintendents and operators’ to be 
cooperative and conscientious.  LNB Construction personnel have been knowledgeable and profession in 
all aspects of their work.  Each grading project presented various challenges and in each case, those 
problems were resolved in an efficient and timely manner.” – Greg Rantala, Project Manager, GENIVAR 

LNB PROJECT REVIEW:
MD OF GREENVIEW: FORESTRY TRUNK RD.
Grande Cache, BC
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LNB PROJECT REVIEW:
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MINEX
contractors ltd.



 Minex is a wholly-owned subsidiary of Infracon Energy Services
 Minex is a member of the Christian Labour Association of Canada (“CLAC”).  CLAC 

gives Infracon the flexibility to bid union contracts across British Columbia.
 CLAC has a significant pool of labour and strong association with the aboriginal 

communities across the Province.
 Minex, based in Kamloops, British Columbia, was formed to execute heavy civil 

and excavation related construction services 
 The Company’s focus is on the mining industry with emphasis on site tailing dam 

construction and maintenance, access road construction, quarrying and crushing, 
as well as, contract stripping and surface mining operations.

 Minex has also participated in the construction of a renewable energy project in 
Dasque Creek, Terrace, BC. 

Company Profile: Minex



Health and Safety

 Minex is COR Certified
 Minex brings the entire team together annually for a safety briefing 
 In-house Health and Safety Program
 Three-years and counting: no lost time incidents
 Three-year average TRIF: 0



MINEX PROJECT REVIEW:
BESSBOROUGH ROAD PROJECT
Dawson Creek, BC

“Minex was successful in delivering the full project scope on 
schedule while ensuring the appropriate quality control 
measures were followed as per Ministry standards.” – Brent 
Davies, Regional Project Manager, MINISTRY OF 
TRANSPORTATION AND INFRASTRUCTURE

PROJECT SUMMARY

 Value: $4.65 million
 Contractor:  Ministry of Transportation and 

Infrastructure
 Earthworks, gravelling, culvert installation 

and ditching for 4 km of public road 
widening.  Intersection improvements 
including paving and electrical

 Seal coating of 9 km of road

Value Add

 Minex successfully managed this project, 
along with their subcontractors, to deliver 
this project on time and under budget

 24,755 man-hours with no lost time 
incidents, no restricted work cases and no 
medical aids





Corporate Snapshot

 Executive Leadership
 Financial Consolidation & 

Reporting
 Human Resources
 Business Development

Infracon Energy Services

 In-house safety
 Estimating
 Scale up to 150-200 field staff
 Dedicated survey
 50 pieces of equipment
 $5-20 million per project

LNB

 Scale up for larger jobs
 CLAC member
 In-house safety
 25 pieces of equipment
 $1-5 million per project

Minex

Aboriginal Partners / Engineering Partners / Client Relationships



 Project Management
 Survey/Design/Build
 Civil Construction
 Surveying
 Site Development
 Residential and Commercial Servicing

Combined Services

 Road Building
 Aggregate Sales, Custom Crushing, and 

Screening
 Concrete Aggregate
 Septic Systems (ROWP)



 Extensive fleet of 
earthmoving vehicles 
equipped with the latest 
GPS technology

 Over 75 pieces of heavy 
equipment in addition to 
all accompanying 
equipment

Our Fleet



Our Fleet
 Current make and models

• Excavators: 50, 135, 205, 225, 350, 450, 470, and 800
• Dozers: 700, 750, 850, D7, D8, D9
• Graders: JD 772
• Rock trucks: JD 300, Terex TA30, JD 410
• Loaders: 744, 844, 966
• Packers: smooth drum and sheep’s foot
• Crew trucks: ½ ton, ¾ ton, 1 ton

 LNB Construction is looking to invest in our fleet
• A fleet of scapers in the near future
• An add-on piling service
• An aerial drone to compliment our current survey and design division
• Also adding 210G excavator (GPS equipped), 350G excavator (GPS 

equipped), 2 x 850K dozers (GPS equipped), 2 x JD300 rock trucks, and an 
additional full cab packer



A Sampling of Projects

Project

A Sampling of Projects

Alkali Creek Diversion Channel KGHM Ajax Mining Inc.
Barriere Sanitary Sewer Upgrade District of Barriere
BC Hydro-Bear Mountain Site Prep Harder Associates
BC Transit Omicron
City of Merritt Airport CTZ Consultants
CNRL Camp Omicron
Domtar Treated Effluent Line Domtar Pulp and Paper Mill
Esketemc First Nation - Water Distribution Upgrades McElhanney
Fernie Water Distribution System Urban Systems
Forest Kerr Crushing Alta Gas
Merritt Substation BC Hydro
Merritt Transmission Line BC Hydro
Sewage Treatment Plant Pre-Load City of Kamloops
Strongco Facility Westpro
Wabasca Landfill Cell Tervita

Client



A Sampling of Clients

Altagas Ltd.
Anglo American – Peace River Coal
Aspen Planers
BC Hydro
BC Transit
Blueberry River Enterprises
Canadian Natural Resources Ltd.
City of Fort St John
City of Kamloops
Coast Mountain Hydro
CTQ Consultants
District of Barriere
Domtar Pulp and Paper Mill
Esketemc First Nation
Harder Associates
Horizon North
KGHM Ajax

Kinder Morgan
McElhanney
MD of Greenview
Noort Developments
Northern Lands Development Corp.
Omicron Construction Ltd.
Orica Mining Services
Progress Energy Canada Ltd.
Spectra Energy
Takla Lake
Tervita
Tolko Industries Ltd.
Urban Systems
Westpro Infrastructure Ltd.
WSP (Genivar)

CLIENTS



Safety and Construction
Associations



Constructabililty

Our goal is to move less dirt by getting involved in the design process as early as 
possible to begin the cost saving process through constructability solutions. This can 
occur at two crucial junctures of the site development. 

1. Site Review and Site Selection
• Having the contractor being involved in site selection and reviewing the site early 

can allow us to feed into the design process with efficiency and constructability in 
mind.

• Infracon has an excellent relationship with many engineers and we would work 
with them on design creation and modifications before the construction process 
begins.

2. Site Revisions
• Lastly, as we do the work, our Project Managers and Survey team are working 

collaboratively with the Engineer to deliver a better product, and successfully 
execute on project flow to save you time and money.



Client Constructability Flow Chart



On the Forefront of Technology

 Shared information = better information
 Shared information allows us to plan and budget for the contingencies we will face once the project is 

underway
 GPS surveying gives you pinpoint accuracy

 3D model for earthworks design, documentation, analysis and visualization gives you a different view
 Benefits of high-tech software

 High-tech software enables us to import raw survey data, modify or create design surfaces, and easily export 
for construction or presentation purposes 

 The integration of GPS technology with in-field expertise focussed on constructability opportunities 
for time and schedule enhancement while achieving constant quality control

 The integration of highly-skilled surveyors working along with qualified operators to safely deliver a 
quality finished product

Our Value Proposition



Collaboratively we will provide a better service to our clients by offering:

 Real-time survey design
 Real-time decision making
 Real-time communication with the engineering firm
 Real-time quality control
 Accurate progress reports and quantity management
 Internal communication model

 Daily check-in with field and survey staff
 Weekly true-ups on schedule and costs
 Constant updates to the client

Our Value Proposition



Thank you!
Contact Us:

Larry Kaumeyer
Chief Executive Officer
lkaumeyer@infracon.ca
780.910.5069

Patrick Hampson
Business Development
phampson@infracon.ca
403.880.8410

Brad Hampton
Manager, Survey Division and Support 
Services
bhampton@lnbconstruction.com
250.851.1703

mailto:lkaumeyer@infracon.ca
mailto:phampson@infracon.ca
mailto:bhampton@lnbconstruction.com
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